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Poor child health can negatively impact parents’ lives at work. Business organizations should
therefore consider family-friendly initiatives that may address this concern. This article examines four such
initiatives — prenatal programs, lactation programs, sick child care, and flexible working arrangements — and
considers implications for a business” health care expenses, face time, productive time, and employer
attractiveness.

Scientific and company-reported evidence support prenatal programs as a means of reducing health
care costs. Considering the lifetime cost of caring for a low-birth-weight baby can reach as high as $500,000
while a prenatal class can be provided for as little as $400, prenatal programs can be an important investment.
Company-reported evidence also reports positive effects on employer attractiveness and a trend of reduced
employee absenteeism in relation to the implementation of prenatal programs.

Research also supports lactation programs as a benefit for businesses. In these programs, mothers are
encouraged to maintain breastfeeding once they return to work because breastfeeding is important in
maintaining child health. Lactation programs have been shown to reduce health care costs and decrease
employee absenteeism, as well as positively impact employee commitment, recruitment, and public image.

Sick child care is a helpful benefit for parents who may not have the option of missing work to
provide care for their child. Because sick child care ranks among the most desirable employer-sponsored
child-care benefits, there seems to be a positive relationship between the availability of sick child care and
organizational commitment. Preliminary research on health care expenses shows that sick child care costs less
than an absent employee, so such programs may be well worth a business’ investment.

Flexible working arrangements are important to many working parents and are much more prevalent
in business organizations than sick child care benefits. Research shows that flexible working arrangements
have a positive effect on employee health and well-being, and they are associated with reduced child health
care expenses and employee tardiness and absenteeism. Evidence suggests that flexible working arrangements
are desirable, especially for working parents, and are connected to higher employee satisfaction and employer
attractiveness.

These four initiatives represent preventative and reactive programs that may ultimately impact
business outcomes. Research has shown that the effects of the programs are widely positive, thus legitimizing
child health as a business concern.

Take-home message: In the long-run, it is in businesses own interest to offer child health programs
for their employees.
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