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Claremont McKenna College Faculty Handbook

Introduction

This version of the Claremont McKenna College Faculty Handbook is effective
August 5, 2008. It is the hope of the College that members of the faculty will find
this document a valuable resource that defines overall policies and procedures of the
College. These policies have been created and/or modified to maintain the culture
and spirit of the College while adhering to federal and state law, where applicable.

The by-laws of the College state that the Board of Trustees shall delegate to
the faculty the responsibility to formulate and conduct educational policy subject to
approval by the Board of Trustees. In other areas, except as otherwise provided in
this Handbook, the College reserves the right to modify, amend, delete or add
policies and procedures to the Faculty Handbook, although the College may consult
with members of the faculty on those policy changes. Faculty members should note
that additional policies and procedures that have been approved by the Dean’s office
and remain consistent with this Handbook may exist within specific departments.

Any questions regarding the interpretation of the policies and procedures
outlined in this Handbook should be directed to the Dean of the Faculty.
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CHAPTER 1: MISSION AND HISTORY OF CLAREMONT
McKENNA COLLEGE AND THE CLAREMONT COLLEGES

1.1 MISSION OF CLAREMONT McKENNA COLLEGE

Claremont McKenna College (CMC) is a highly-selective, independent,
coeducational, residential, undergraduate liberal arts college. Its mission, within the
mutually supportive framework of The Claremont Colleges, is to educate its
students for thoughtful and productive lives and responsible leadership in business,
government, and the professions, and to support faculty and student scholarship
that contribute to intellectual vitality and the understanding of public policy issues.
The College pursues this mission by providing a liberal arts education that
emphasizes economics and political science, a professoriat that is dedicated to
effective undergraduate teaching, a close student-teacher relationship that fosters
critical inquiry, an active residential and intellectual environment that promotes
responsible citizenship, and a program of research institutes and scholarly support
that makes possible a faculty of teacher-scholars.

To execute our mission, we seek to enroll a diverse student body, to recruit a

diverse faculty and staff, and to place great value on respect for differences. (See
Statement on Diversity and the Mission of Claremont McKenna College.)

1.2 _HISTORY OF THE COLLEGE

Established in 1946, Claremont McKenna College has a curricular emphasis on
economics, government, and public affairs. Unlike many other colleges, which
champion either a traditional liberal arts education or the acquisition of professional
and technical skills, CMC builds bridges between the two. By combining the
intellectual breadth of the liberal arts with the more pragmatic concerns of public
affairs, based on principles established by founding President George C. S. Benson,
CMC helps students acquire the vision, skills, and values they will need to lead
society.

Originally founded as Claremont Men's College, CMC became coeducational in 1976
and changed its name to Claremont McKenna College in 1981 in honor of one of its
founding trustees, Donald C. McKenna. CMC currently has an enrollment of
approximately 1,150 students and has over 10,000 alumni. About 75 percent of
CMC graduates go on to advanced degrees at prestigious institutions, and one in
eight graduates now holds a position in top management. In doing so, they also do
honor to the Claremont McKenna College motto: "Crescit cum commercio civitas"
(Civilization prospers with commerce).




CMC formed academic departments in the late 1960s and currently has eleven
departments. It offers more than three dozen academic programs. CMC also
houses ten on-campus research institutes, offering students and faculty the unique
opportunity to merge research, teaching and learning.

Claremont McKenna College is accredited by the Western Association of Colleges.
The Western Association of Schools and Colleges (WASC) is one of six regional
associations that accredit public and private schools, colleges, and universities in
the United States, and is an institutional accrediting body recognized by the Council
on Postsecondary Education and the United States Department of Education.

1.3 THE CLAREMONT COLLEGES

From its founding, CMC was part of the unique plan conceived by James Blaisdell,
the President of Pomona College, to form a group of institutions, called The
Claremont Colleges, with common resources. The Claremont Colleges now consists
of a consortium of five undergraduate colleges, two graduate institutions,
and a central organization that provides services shared by all students,
faculty, and staff. Based on the Oxford/Cambridge model, The Claremont Colleges
represent the only planned consortium in the United States, offering CMC students
diverse opportunities and resources typically only found at much larger universities
The eight institutions support and strengthen each other to become more than the
sum of their parts and all but one are located on adjacent campuses. The
Colleges are nationally and internationally renowned for academic excellence. The
Consortium includes Pomona College, the founding institution (established in 1887),
Claremont Graduate University (1925), Claremont University Consortium (1925),
Scripps College (1926), Claremont McKenna College (1946), Harvey Mudd College
(1955), Pitzer College (1963), and the Keck Graduate Institute of Applied Life
Science (1997). The Colleges not only share a library system, athletic facilities, and
extracurricular activities, but also offer joint academic programs and cross-
registration in courses. CMC faculty will often find that at least a few of their
students come from other Claremont colleges. Currently the consortium has over
6,300 students and a combined faculty and staff of over 3,300 members. More than
2,500 courses are available to students in Claremont.

1.4 CLAREMONT UNIVERSITY CONSORTIUM

The Claremont University Consortium (CUC), founded in 1925, is the central
coordinating institution of The Claremont Colleges. As such, CUC provides common
services for the member institutions. These services include academic support
operations such as the Libraries of The Claremont Colleges, Huntley Bookstore,
and. the Robert J. Bernard Biological Field Station. Student-related central services
include the Offices of Black Student Affairs and Chicano/Latino Student Affairs, the
Monsour Counseling Center, Student Health Service, and International Place



http://www.wascsenior.org/wasc/�

(operated on the CMC campus). Other central services include Campus Safety,
Central Facilities, Central Mail Services, Financial Services, Information Services,
Benefits Administration, and the Telephone Office. Each institution operates
independently in fund raising, hiring staff, selecting students, devising curricula,
and awarding degrees. There is a Chief Executive Officer who manages CUC
operations and serves under the Council of Presidents of The Claremont Colleges.
Administratively, the college presidents form the Council of The Claremont
Colleges; the deans of the faculty form an Academic Deans Committee; and the
deans of students collaborate in the Student Deans Committee. The colleges'
registrars also participate in an intercollegiate council. The chairs of these
committees revolve regularly among the members.

Cooperation among departments in the constituent colleges covers a wide range.
Modern Languages are a cooperative effort involving all five Claremont colleges;
intercollegiate departments include Asian American Studies, Black Studies, and
Chicano Studies; intercollegiate programs include Asian Studies, Media Studies,
Neuroscience, and Science, Technology, and Society (STS); there are some
cooperative/coordinated programs or departments between two or more Claremont
colleges, such as American Studies, Anthropology, Art History, Classics, Math and
Computer Science, Gender and Women’s Studies, and Religious Studies. Some
departments, such as Mathematics, engage in informal cooperation with the other
Claremont colleges in scheduling courses. Some academic disciplines in Claremont
have "field committees,” some of which work to minimize duplication of courses

among the different institutions and to ensure that the needs of each field in
Claremont are reflected in the appointments at the colleges. Additionally, CMC
faculty members may be invited to teach at Claremont Graduate University in fields
where graduate degrees are offered. Prior approval of the Dean of the Faculty is
required.
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CHAPTER 2: GOVERNANCE OF THE COLLEGE AND
THE FACULTY

2.1 BOARD OF TRUSTEES

The Board of Trustees is the legally responsible governing body of the College.
Composed of approximately 40 voting members, it is a self-perpetuating entity that
meets four times a year. The Board has several committees including a Committee
on Academic Affairs that oversees the academic program of the College. The Board
makes final decisions on faculty personnel matters such as appointment,
promotion, tenure, and sabbaticals. The current Chairman of the Board is Harry T.
McMahon '75. The President of the College is a member of the Board of Trustees.

2.2 ADMINISTRATIVE GOVERNANCE OF THE COLLEGE

According to the College’s corporate by-laws, the officers of the College shall
consist of (1) the President of the College, (2) the Vice President for Academic
Affairs and Dean of the Faculty, (3) the Vice President for Development and
External Relations, (4) the Vice President for Student Affairs, (5) the Vice President
and Dean of Admission & Financial Aid, (6) the Vice President for Business and
Administration, (7) the Vice President for Alumni Relations, and (8) such other
officers as are appointed by the President with the prior approval of the Board of
Trustees. The President may appoint “Associate” and/or “Assistant” officers of the
College without such prior Board of Trustees approval, but the same shall be
disclosed by the President at the next meeting of the Board of Trustees and shall be
subject to the Board of Trustees post-appointment approval and ratification.
Assistant and Associate Deans shall not be officers of the College. (The
“Administration” web page is found at http://www.claremontmckenna.edu/admin/)

2.2.1 PRESIDENT OF THE COLLEGE

The Board of Trustees delegates to the President of the College the responsibility
for managing the College’s operations. The College’s corporate by-laws state that
the President of the College shall be the chief educational and administrative officer
of the College which responsibility shall include the general supervision of
discipline; subject to the approval of the Board of Trustees as provided in
Article VII, Section 1, shall appoint the officers of the College; shall make
recommendations to the Board of Trustees for appointments by the Board of
Trustees to the faculty; and, except as otherwise directed by the Board of Trustees
or the Executive Committee, shall perform the duties customarily performed by a
college president. The President or his/her designee shall be Chairperson of the
faculty. The President shall appoint all regular committees of that body with such
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exceptions as the President may determine with the concurrence of the Board of
Trustees. The President of the College shall also serve as President of the
Corporation and is empowered and authorized to affix the signature of the
Corporation, and a signature as President of the Corporation, to all documents to be
signed in the name of and on behalf of the Corporation. The President of the
College serves at the pleasure of the Board of Trustees, subject to contract, if any.
The President’s Office can be reached at ext. 18111.

The President is assisted in management responsibilities by the members of the
Senior Staff, composed of the principal officers of the College, along with the
Executive Assistant to the President; Associate Vice President for Admissions and
Financial Aid; Dean of the Robert Day School of Economics and Finance; Associate
Deans of the Faculty; Chief Technology Officer; Assistant Vice President for Public
Affairs and Communications; and Assistant Vice President and Director for Human
Resources.

2.2.2 DEAN OF THE FACULTY

The Office of the Dean of the Faculty is responsible, with the faculty, for
administration of the academic program including the curriculum, academic
personnel matters, research and research institutes, off-campus study, academic
standards, institutional research, the Teaching Resource Center, and Claremont-
wide academic programs including the libraries. The Dean of the Faculty Office
consists of two Associate Deans, the Director of Academic Administration, and the
Director of Academic Planning. The Office of the Dean can be reached at ext.
18117. Reporting to the Dean of the Faculty are:

= Off of Forensics, at ext. 72667.

= Office of Information Technology Services, at ext. 70911.

- Office of Institutional Research and the Office of the Registrar, at
ext. 18101.

« Office of Research Institutes, at ext.18117.

= Office of Sponsored Research, at ext. 78055.

e The Center for Global Education, at ext. 18267.

= The Center for Writing and Public Discourse, at ext. 74142.

2.3 FACULTY GOVERNANCE (GENERAL)

It shall be the function of the faculty:

¢ to form such organization of the entire teaching staff, adopt such rules of
procedure, and establish such committees as may seem appropriate;

e to initiate and recommend to the Trustees, or to approve directly or through
its constituted committees, all policies and actions directly affecting the
curriculum and other educational matters, including the establishment or
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discontinuance of new courses or fields of instruction, all such action being
subject to review and approval by the Board of Trustees;

to select, when so requested by the Board of Trustees, special committees or
representatives to advise with committees of the Board on any matter

affecting the life and functions of the College.
By-laws of Claremont McKenna College, Article VIII, Section 2.

2.4 FACULTY MEETINGS

2.4.1 CALL FOR FACULTY MEETINGS

Faculty meetings are called by the Dean of the Faculty with a minimum of three
days advance notice. An agenda will normally accompany the notice. Committee or
individual recommendations or reports should be given to the Dean of the Faculty
sufficiently in advance of the meeting to permit inclusion in the agenda. A meeting
shall also be called by the Dean of the Faculty upon the request of ten faculty
members. (See Appendix 2.1)

2.4.2 VOTING IN FACULTY MEETINGS

Voting rights in the Faculty Meeting include the President of the College, the Dean
of the Faculty, the Associate Deans of the Faculty, the Registrar, tenured members
of the faculty, untenured members of the faculty on tenure-track appointments,
Keck Science faculty who meet one of the preceding categories and are assigned to
CMC, full-time Physical Education faculty on regular appointments and assigned to
CMC, and Military Science faculty assigned to CMC. The Faculty may assign special
voting rights to specific individuals under the conditions specified in the College
Rules of Order. All faculty members, members of the Senior Staff, and the Registrar
may attend the Faculty Meeting and may participate in the deliberations.

The Dean of the Faculty of Claremont McKenna College shall be responsible for
maintaining a roster of persons eligible to vote in meetings of the Faculty of

Claremont McKenna College.
Approved by the Faculty October 20, 2006

2.5 COMMITTEES

Faculty members assigned to committees are expected to attend such meetings as
the chairpersons may call. The College has six types of committees on which faculty
are asked to serve. The Dean of the Faculty maintains the classification of
committees and their membership on a current basis and appoints faculty members
to committees unless otherwise provided for. Faculty members may vote on
committees in accordance with the established procedures for each committee.




2.5.1 STANDING COMMITTEES OF THE FACULTY

Standing Committees of the Faculty are constituted by action of the Faculty, report
to the Faculty, make recommendations for Faculty action, make recommendations
to the College administration on academic issues and faculty personnel issues such
as appointment, tenure, promotion, and sabbaticals, and must have a majority of
their membership drawn from the Faculty, however selected. Members of the
Administration and students may be members of such committees. Standing
Committees may be chaired by the President, one of the Academic Deans, or
members of the Faculty. The Standing Committees include: the Academic
Standards Committee; the Administration Committee; the Appointment, Promotion,
and Tenure Committee; the Executive Committee of the Appointment, Promotion,
and Tenure Executive Committee; the Curriculum Committee; and the Faculty
Research Committee.

2.5.1.1 Academic Standards Committee

A. Membership
Seven Faculty Members President of the College
Registrar
Dean of Students
Associate Dean of the Faculty
Dean of the Faculty (non-voting member)

B. Statement of Purpose

The ASC formulates College policies relating to academic standards and integrity;
reviews student petitions for readmission, incompletes, waivers of residency, and
other requirements relating to academic matters; and serves as the disciplinary
body in cases of violations of academic integrity. The Dean of the Faculty shall act
as the appellate for all decisions rendered by the ASC. Administrators and faculty
with pertinent information for the issues at hand may be invited to meetings. For
example, when eligibility to register is at issue, the Director of Financial Aid might
be invited to meetings.

2.5.1.2 Administration Committee
A. Membership
Ten Faculty Members President of the College

Dean of the Faculty

Faculty Members are divided into three groups:

Group | 4 full professors (including senior lecturers)
Group 11 3 associate professors




Group 111 3 assistant professors, full-time instructors and/or full-time lecturers.

Each group shall elect its members to serve on the Administration Committee for a
three year term for full and associate professors and a two-year term for assistant
professors. Terms are to be staggered to ensure continuity.

The committee shall act as the nominating committee. It shall nominate two
persons for each position. Five or more members of any one group may nominate
one or more additional persons from their group as candidates by submitting their
request in writing to the committee. The elections for the Administration Committee
should be completed by the end of April of the preceding academic year.

Consistent with current practice, committee members are to be elected by the
faculty by respective rank, with the slates for annual elections to be determined by
the Administration Committee. The committee shall conduct the election by mail
ballots. A majority of the votes cast by the group shall be required for election of a
member.

B. Statement of Purpose

The Administration Committee advises the President and the Dean of the Faculty on
important matters that affect the welfare of the College and that do not fall within
the purview of other existing committees. Its duties include: reviewing the budget;
advising the President and the Dean of the Faculty on matters brought before the
committee; initiating inquiries or proposals on issues the members consider timely
and necessary to raise; and reporting to the faculty at faculty meetings and
suggesting agenda items for faculty meetings. Members of the Administration
Committee may also be called upon to serve as part of a Grievance Committee to
consider faculty grievances not connected to APT decisions.

The committee reports to the faculty. It has no power to decide questions within
the purview of other committees. When the President and the Dean of the Faculty
wish, they may ask the committee to act as an advisory council on questions they
bring to it. No report will be made until the President, the Dean of the Faculty, and
the rest of the committee agree to make a report.

2.5.1.3 Appointment, Promotion & Tenure Committee

A. Membership
All Tenured Full Professors President of the College
Professor of Military Science Dean of the Faculty

B. Statement of Purpose
The Appointment, Promotion, and Tenure Committee reviews and approves or
disapproves all requests for appointment, reappointment, tenure, and promotion of




faculty, including chaired professorships. It also approves or disapproves all
academic leave and sabbatical requests.

C. Executive Committee

A five-member Executive Committee of the APT Committee is chaired by the Dean
of the Faculty and governed by the following provisions:

1. Terms

Members of the Executive Committee normally serve five-year terms, with at least
one new member being elected each year. When necessary to open a new position
for the year or to comply otherwise with the duration limits of paragraph 3(b)
below, a member may be rotated off the Executive Committee prior to completion
of a five-year term. Such rotation, when necessary, shall be determined by lot
among those having equal years of service.

2. Nomination and Election

When vacancies on the Executive Committee occur, the Dean of the Faculty shall
consult with the President and present to the APT Committee by secret mail ballot a
slate of two nominees per vacancy for service on the Executive Committee. Sealed
ballots are returned to the Dean of the Faculty’s office for tabulation, and the
results are announced by the Dean. In composing the slates for nominations, the
following shall apply:

No more than two persons from any one department shall be on the
Executive Committee in any year;

No more than two members of the Executive Committee may have served for
more than three of the immediately preceding years;

No member may serve on the Executive Committee for more than five years
without interruption;

After completing any period of service on the Executive Committee, a
member shall not be eligible for re-nomination until two years have elapsed.

3. Functions and Procedures
The Executive Committee shall be responsible for:

Receiving information from the President on administrative policy affecting
personnel.

Receiving information and reports from departmental tenure and promotion
reviews and from FIS reviews.

Maintaining a schedule for consideration of questions of tenure and
promotion.

Monitoring during the summer months and making recommendations to the
President concerning part-time appointments.




Making recommendations to the full APT Committee in all cases of tenure and
promotion.

Reviewing sabbatical and leave applications before forwarding them to the
full APT Committee.

4. Executive Committee’s Reviewing Responsibility

In effect, the Executive Committee is the APT Committee’s agent for reviewing all
relevant information bearing on promotion, tenure, and part-time appointments. It
makes evaluations, makes recommendations, and may request revisions and/or
additional information. It reviews the work of the departmental and FIS review
subcommittees, using the data obtained to make careful and candid comparisons
among candidates and to frame its own judgments. Although the reports of the
field investigation subcommittees go to the full APT Committee, the Executive
Committee can question or criticize the work of the field investigation
subcommittees.

Although the Executive Committee makes recommendations to the full APT
Committee on all tenure and promotion questions, the full APT Committee
continues to debate these questions, and is free to accept or reject any
recommendations received from the Executive Committee.

2.5.1.4 Curriculum Committee

A. Membership
Chairs of all CMC President of the College
Academic Departments Dean of the Faculty
(incl. Keck Science Dept., Associate Dean of the Faculty
MS, and PE) Registrar
Dean of Students
Two Students

B. Statement of Purpose

The Dean of the Faculty or designee will chair the Committee’s meetings. The
Curriculum Committee is responsible for maintaining the quality and balance of the
College’s curriculum, and assuring its academic integrity and reputation.
Recommendations for changes or additions to the curriculum are normally
submitted to the Committee by individual departments. If the Committee does not
approve a recommendation, it can be returned to the department for
reconsideration. The Committee can form a subcommittee from its membership to
study problems and make recommendations on matters that transcend
departmental lines, for example, the Leadership Sequence and the Ethics
Sequence. The Committee may appoint to these subcommittees Claremont
McKenna College faculty who are not members of the Committee but who have
special expertise in the matters being studied.




All new majors, individualized majors, or courses taken outside The Claremont
Colleges must be approved by the Curriculum Committee. The Committee is also
responsible for overseeing the General Education program at the College.

As a committee of the faculty, all curricular changes forwarded by the Curriculum
Committee must be approved at a subsequent faculty meeting. The Committee’s
recommendations must be received by the Faculty in advance of its meeting, and
these recommendations must be communicated in writing.

2.5.1.5 Faculty Research Committee

A. Membership
Three Faculty Members President of the College
Dean of the Faculty (or designee)

B. Statement of Purpose

The Faculty Research Committee reviews and makes funding decisions on faculty
applications for research funds from the Dean of the Faculty’s office. It reviews and
recommends action on applications for research sabbaticals and the enhancement
of those sabbaticals before forwarding them to the APT Executive Committee.

2.5.2 COLLEGE COMMITTEES

College Committees are constituted by the Administration or as a result of
initiatives from the Faculty. They make policy recommendations outside the areas
of academic issues and faculty personnel issues to either the Administration or the
Faculty or to both. In some cases, such as the Institutional Review Board or the
National Awards Committee, they make decisions on behalf of the College in their
areas of responsibility. Membership may include faculty, staff, students, and
others. College Committees may be chaired by members of the Administration or
the Faculty. College Committees include: the Admission and Financial Aid
Committee; the Athenaeum Advisory Committee; the Committee on Academic
Computing; the Institutional Review Board for Human and Animal Subjects
Research; the National Awards Committee; the Off-Campus Study Committee; and
the Teaching Resources Committee.

2.5.2.1 Admission and Financial Aid Committee

A. Membership

Five Faculty Members Dean of Admission
Director of Financial Aid
Dean of Students
Dean of the Faculty
Two Students




B. Statement of Purpose
The Admission and Financial Aid Committee meets periodically to review admission
and financial aid policies.

2.5.2.2 Athenaeum Advisory Committee

A. Membership

Five Faculty Members Director of Athenaeum
Manager of Athenaeum
Dean of Students
Dean of the Faculty
Eight Students

B. Statement of Purpose

The Committee advises and makes recommendations to the Athenaeum Director,
who reports to the Dean of Students, concerning policy and procedures pertaining
to programs, attendance, and selection of the Athenaeum fellows.

2.5.2.3 Committee on Academic Computing

A. Membership

Six Faculty Members Chief Technology Officer
Two Students (one of whom is ASCMC CTO)

Faculty members will be appointed by the President under consultation with the
Dean of the Faculty.

B. Statement of Purpose

The mission of the Committee is to recommend policy for the academic computing
program and to review the ITS budget. It will assist the Chief Technology Officer in
formulating policies governing the use of CMC’s computing and information
resources by faculty and students for academic purposes. It will review purchases
of hardware, software, and networking for instructional purposes.

C. Procedures
The committee will meet at least twice a semester and will report to the Faculty
once a year. The minutes of its meetings will be available on the CMC web site.

2.5.2.4 Institutional Review Board

A. Membership
Five Faculty Members Public member




If Keck Science faculty members are asked to serve on the committee, they do not
necessarily have to be affiliated to CMC for that particular academic year.
Psychology faculty from Scripps may also serve on the IRB.

B. Statement of Purpose

The Institutional Review Board for Animal and Human Subjects Research reviews
research projects involving human subjects to ensure that they conform to federal
and other guidelines on the use of human subjects. This review covers faculty
research and student projects. In the case of student projects, the chair has
routinely dealt with approvals. In the case of federal grants, the committee has
met formally to approve such applications.

2.5.2.5 National Awards Committee

A. Membership
Six to Eight Faculty Members Fellowships Coordinator

B. Statement of Purpose
The National Awards Committee identifies and helps to prepare students to apply
and compete effectively for various national academic awards.

2.5.2.6 Off-Campus Study Committee

A. Membership

Five Faculty Members Director of Off-Campus Study
Registrar
Dean of Students
Three Student Members

B. Statement of Purpose
The Duties of the Off-campus Study Committee are:

To establish guidance for study off-campus, whether in the United States or
abroad;

To evaluate and oversee off-campus study programs;

To approve all student applications for study abroad, domestic and
international exchanges and applications to domestic programs, with the
exception of the Washington Semester Program, which is administered by
the Government Department;

To review student experiences in off-campus study; and to determine
whether students will receive academic credit for study off-campus.

C. Procedures




The Off-Campus Study Committee normally meets three times each semester and
as needed. When classes are not in session, decisions are made by the chair in
consultation with the Director. When the Off-Campus Study Director is not
available, decisions concerning academic matters will be made by the Dean of the
Faculty in consultation with the chair of the Off-Campus Study Committee.

2.5.2.7 Teaching Resources Committee

A. Membership
Five Faculty Members Director of the TRC
Associate Dean of the Faculty
Dean of the Faculty

B. Statement of Purpose
The Responsibilities of the Teaching Resources Committee are:

e To set long-term goals and objectives for the Teaching Resources Center
(TRC).
To provide guidance for all programs and activities of the TRC.
To assist the Director of the TRC in development of these programs and
activities.
To evaluate the programs and activities of the TRC toward the achievements
of its goals.

2.5.3 SPECIAL COMMITTEES

Special Committees are constituted by the Administration to provide advice
and counsel for various policy areas on an on-going basis. Some, such as
the Judiciary Board, make decisions on behalf of the College in their areas of
responsibility. Membership may include faculty, staff, students, and others.
Special Committees may be chaired by members of the Administration or the
Faculty. Special Committees include: The CMC Magazine Editorial Board; the
College Judiciary Board; the Diversity Committee; the Environmental
Concerns Committee; the ROTC Advisory Committee; the Safety Committee;
and the Student Recruitment Committee.

2.5.3.2 CMC Magazine Editorial Board

A. Membership

Two Faculty Members Director of Public Affairs
Staff representatives
Student representatives
Alumni representatives




B. Statement of Purpose

The CMC Editorial Board serves the magazine staff in an advisory capacity
regarding editorial coverage, design, and other planning issues. It meets two to
three times annually. Faculty members are particularly helpful in suggesting story
coverage and advising on editorial content and balance.

2.5.3.2 College Judiciary Board

A. Membership
Seven Faculty Members Dean of Students
12 Student judges

B. Statement of Purpose

The Judiciary Board is the committee which reviews all non-academic cases which
result from alleged violations of: the Basic Rule of Conduct; the Policy on
Demonstrations at The Claremont Colleges; Residence Hall Regulations; Rules
which govern conduct on the campuses of the other Claremont Colleges; conduct of
students which is campus related; and cases resulting from summary suspension.

2.5.3.3 Diversity Committee

A. Membership

Five faculty members Five staff members from departments including
Admissions & Financial Aid, Human Resources,
Dean of Students, and the Dean of the Faculty

The Chair is appointed by the President.

B. Statement of Purpose

The Committee meets two or three times a semester as needed to foster discussion
of issues pertaining to diversity through promoting diversity in the curriculum,
offering diversity-related programming and training sessions, reviewing Campus
Climate survey results, engaging in cooperative efforts with other Claremont
Colleges, and discussing diversity issues that arise on campus and providing
recommendations to the President on those issues.

2.5.3.4 Environmental Concerns Committee

A. Membership

Three to Five Faculty Members Treasurer of the College
Director of Planned Giving
Director of Facilities
Director of Human Resources
Director of Student Activities
Seven Students
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B. Statement of Purpose

The mission of the Environmental Concerns Committee is to enhance awareness
among campus constituents, i.e., students, faculty, and staff, of environmental
concerns in three areas: air quality, recycling, and water conservation.

2.5.3.5 ROTC Advisory Committee

A. Membership
One to Three Faculty Members Dean of Students

B. Statement of Purpose
The Committee communicates with and advises the Professor of Military Science.

2.5.3.6 Safety Committee

A. Membership
One Faculty Member Dir of Human Resources (Chair)
Assoc. Dir of Facilities (Vice-Chair)
Dean of Students designee
Representative of Building Attendants Crew
Representative of Grounds Staff

Representative of Office Support Staff
Representative of Ducey Gym
Representative of ROTC Staff

Keck Science Dept Coordinator

1 representative of 5-Colleges safety office
Head Resident Assistant (student)

B. Statement of Purpose
The purpose of the Safety Committee is to discuss issues related to student,
faculty, and staff safety.

2.5.3.7 Student Recruitment Committee

A. Membership
One Faculty Member per Dean of Admissions and Financial Aid
department and program

B. Statement of Purpose

Members of the Student Recruitment Committee attend all on-campus Admissions
functions designed to recruit students to the College and serve as that department’s
or program’s public relations representative, discussing the College and answering
guestions concerning that department or program. With the exception of an initial




orientation meeting, the Student Recruitment Committee never holds formal
meetings. Members are expected to be available for the two Saturday “On Campus
Days” in the Fall, the Saturday McKenna Scholars Program in early March, and the
two Friday “Inside CMC Days” in April.

2.5.4 INTERCOLLEGIATE COMMITTEES

Intercollegiate Committees are constituted by actions of The Claremont Colleges to
coordinate or oversee consortium programs and activities. Membership may
include members of the Administration, often in ex officio roles, as well as faculty.
Intercollegiate Committees may be chaired by staff or faculty. Intercollegiate
Committees include: the Athletics Council; the Committee on Religious Affairs; the
Faculty Athletic Representatives; the Keck Science Reappointment, Promotion, and
Tenure Committee; and the Physical Education Reappointment, Promotion, and
Tenure Committee. Periodically, intercollegiate ad hoc committees may be formed
by The Claremont Colleges for special purposes.

2.5.4.1 Athletic Council

A. Membership
One CMC Faculty Member One faculty member from Harvey
Mudd College
One faculty member from Scripps
College

B. Statement of Purpose

The purpose of the CMS P.E. and Athletics Program is to provide (1) training,
instruction and participation opportunities in intercollegiate athletic competition; (2)
training, instruction and participation in athletic and fitness classes; and (3)
encouragement and some supervision for intramural athletics and fitness activities,
working with the three student governments.

2.5.4.2 Committee on Religious Affairs

A. Membership
Two CMC Faculty Members One CMC Student Member

B. Statement of Purpose
The Committee on Religious Affairs (CORA) deals with the religious activities of the
Colleges and advises the Office of the Chaplains.

2.5.4.3 Faculty Athletic Representatives




A. Membership
One or two CMC faculty members (4 year terms)
Appointed by CMC Athletic Director

B. Statement of Purpose
e Serve as CMC representatives on body that governs the College’s athletic
conference.
Advise the Athletic Director on all issues regarding faculty and athletics.
Serve on appointment, reappointment, and tenure review teams.
Assist the Athletic Director with recruitment of athletic staff for CMC joint
teams.

2.5.4.4 Joint Physical Education Reappointment and Promotion Committee

A. Membership
*Two Faculty Members Dean of the Faculty (chair)
Director of Athletics (non-voting)
Two HMC faculty members
Two Scripps faculty members

* (from CMC: one from APT, the other is Faculty Athletic Representative)

B. Statement of Purpose
The purpose of this committee is the appointment and promotion of Joint Athletic
personnel.

2.5.4.5 Keck Science Reappointment, Promotion, and Tenure Committee

A. Membership
* Two CMC Full Professors Deans of the Faculty (CMC,
Pitzer, Scripps. Non-voting)
Chair/Dean of the Keck Science Dept.
Two Pitzer faculty
Two Scripps faculty
Three additional Keck Science faculty

* (must be non-scientists, and members of CMC’s APT Committee)

B. Statement of Purpose

The purpose of this committee is the appointment, reappointment, promotion, and
tenure of Keck Science Personnel.

2.5.5 ADVISORY COMMITTEES




Advisory Committees are constituted by the Administration as needed for ad-hoc
purposes as issues arise needing special attention. They are not permanent
committees, and are intended to study an issue, provide advice and
recommendations, and cease operations. Membership may include faculty, staff,
students, and others. Advisory Committees may be chaired by members of the
Administration or the Faculty. Examples of Advisory Committees include the Role
of Science Committee and the WASC Re-accreditation Steering Committee.

2.5.6 BOARD OF TRUSTEES COMMITTEES

Board of Trustees Committees provide for faculty and student input by means of
membership on various committees, subcommittees, and ad hoc committees.
Board Committees with faculty members include: Academic Affairs, Research, and
Research Institutes; Buildings and Grounds; College Advancement; and Student
Affairs. Voting is limited to Trustees.




2.6 GUIDELINES FOR MAJORS

The following categories for majors have been developed to clarify administrative
jurisdiction, staffing obligations, and powers of oversight for all majors at CMC and
The Claremont Colleges. Categories are determined by the institutional structure of
a program, especially the degree of departmental and college (CMC) academic
oversight. Assignment of a major to a category does not imply a greater or lesser
endorsement of the academic value of a major. This categorization does not
preclude the addition of new majors, or proposals for the change in the status of
existing majors.

2.6.1 CMC MAJORS

A. Regular

Courses: Approved by Curriculum Committee (CC) and CMC faculty (FAC).

Requirements for major: Approved by CMC department, CC, and FAC.

Administration of program: CMC department fully responsible.

CMC offers sufficient courses for students to complete the major.

Examples: Economics, Economics-Accounting, Government, Literature,
Psychology.

B. Interdisciplinary (but not intercollegiate)

Courses: Approved by CC and FAC.

Requirements for major: Approved by CMC committee, CC, and FAC.
Administration of program: CMC committee fully responsible.

CMC offers sufficient courses for students to complete the major.
Examples: IR, PPE.

C. Cooperative program to expand course offerings

Courses: CMC courses approved by CC and FAC.

Requirements for major: Approved by CMC department, CC, and FAC.

Administration of program: CMC department in cooperation with
department(s) at other school(s).

Sufficient courses are offered for students to complete the major.

Other: Formal agreement with other school(s).

Examples: History, Mathematics, Philosophy, Religious Studies.

2.6.2 JOINT MAJORS

A. Faculty with joint appointments

Courses: All courses approved by CC and FAC.
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Requirements for majors: Approved by joint department, CC, and FAC.

Administration of program: Joint department that reports to the academic
deans.

Sufficient courses are offered for students to complete the major.

Examples: Biology, Chemistry, Physics, Management-Engineering (ME),
Science & Management, Environment, Economics, and Politics (EEP).

B. Faculty without joint appointments

Courses: CMC courses approved by CC and FAC.

Requirements for majors: Approved by CMC department, CC, and FAC.

Administration of program: CMC department in cooperation with
department(s) at other school(s).

Sufficient courses are offered for students to complete the major.

Examples: French, German, Spanish.

INTERDISCIPLINARY COOPERATIVE MAJORS (INTERCOLLEGIATE)

Courses: CMC courses approved by CC and FAC.

Requirements for majors: Approved by CMC department or CMC committee,
CC, and FAC.

Administration of program: CMC department or CMC committee.

Sufficient courses are offered for students to complete the major and that
CMC students will have access to courses in the program offered at
other schools.

Other: (1) CMC offers at least 20-25% of the courses in the program; (2)
CMC has a formal agreement with other cooperating schools.

Examples: Asian Studies, Film Studies, European Civilization®, Philosophy &
Public Affairs.

2.6.4 CROSS-REGISTRATION (OFF-CAMPUS) MAJORS

Courses: Only CMC courses (if any) approved by CC and FAC.

Requirements for majors: Approved by other school(s).

Administration of program: Other school or intercollegiate committee.

CMC does not offer sufficient courses to complete the major unless otherwise
mandated by intercollegiate agreement.

Other: CMC has no obligation to staff the program.

Examples: Black Studies, Chicano Studies, American Studies?, Classics, Legal
Studies?, Theatre.

not cooperative; guarantees only apply if students select foreign language emphasis offered at CMC.

?listed as CMC major; CMC requirements/courses by CC and FAC. No guarantee of courses or staff.




2.6.5 SEQUENCES AND OPTIONS

Courses: CMC courses approved by CC and FAC.
Requirements: Approved by CMC departments/Committee, CC and FAC.
Administration of program: CMC Committee, department of faculty member.
Examples: Ethics sequence: completion w/CMC courses
Computer Science option: Completion w/CMC courses
Leadership sequence: completion w/CMC courses
Women's Studies sequence: cannot be completed w/CMC
courses.

Rev. 3/6/95




APPENDIX 2.1
EXCERPTS OF THE CORPORATE BYLAWS OF CLAREMONT McKENNA
COLLEGE RELATING TO FACULTY GOVERNANCE

ARTICLE V11

OFFICERS OF THE COLLEGE AND THEIR DUTIES

Section 1. The officers of the College shall consist of (1) the President of the
College, (2) the Vice President, Dean of the Faculty, (3) the Vice President,
Development and External Relations, (4) the Vice President for Student Affairs, (5)
the Vice President and Dean of Admission & Financial Aid, (6) the Vice President for
Business and Administration, (7) the Vice President for Alumni Relations, and (8)
such other officers as are appointed by the President with the prior approval of the
Board of Trustees; provided that the President may appoint “Associate” and/or
“Assistant” officers of the College without such prior Board of Trustees approval,
but same shall be disclosed by the President at the next meeting of the Board of
Trustees and shall be subject to the Board of Trustees post-appointment approval
and ratification. Associate Deans shall not be officers of the College.

Section 2. President of the College. The President of the College shall be the
chief educational and administrative officer of the College which responsibility shall
include the general supervision of discipline; subject to the approval of the Board of
Trustees as provided in Article VII, Section 1, shall appoint the officers of the
College; shall make recommendations to the Board of Trustees for appointments by
the Board of Trustees to the faculty; and, except as otherwise directed by the
Board of Trustees or the Executive Committee, shall perform the duties customarily
performed by a college president. The President or his/her designee shall be
Chairperson of the faculty. The President shall appoint all regular committees of
that body with such exceptions as the President may determine with the
concurrence of the Board of Trustees. The President of the College shall also serve
as President of the Corporation and is empowered and authorized to affix the
signature of the Corporation, and a signature as President of the Corporation, to all
documents to be signed in the name of and on behalf of the Corporation. The
President of the College serves at the pleasure of the Board of Trustees, subject to
contract, if any.

Section 3. Functions of the Board of Trustees and Faculty. The Board of
Trustees, under the laws of the State of California and the Articles of Incorporation,
is given the power and duty to conduct the operations of the College. The Board of
Trustees shall delegate to the faculty the responsibility to formulate and conduct
educational policy subject to approval by the Board of Trustees.




Section 4. Appointments, Re-appointments, and Dismissals. In matters of
appointments, re-appointments, dismissals, leaves of absence, sabbaticals, changes

in salary, and other matters relating to the faculty, administrative personnel, or
staff personnel, who are not College officers or “Associate” or “Assistant” College
officers, the President of the College shall be empowered to act for the Board of
Trustees in general accord with established faculty and administrative staff
personnel guidelines and procedures published in the faculty and staff manuals,
such guidelines and procedures to be approved by the Board of Trustees; provided,
however, that the President shall disclose to the Board of Trustees at its next
meeting any appointments of associate deans. In all these matters the Board of
Trustees retains the power of final decision.

ARTICLE V111

THE FACULTY

Section 1. The faculty is comprised of the President of the College, all the
teachers irrespective of rank who have been regularly appointed at Claremont
McKenna College by the Board of Trustees, and such other persons as have been
appointed to the membership in the faculty by the Board upon the recommendation
of the President of the College.

Section 2. It shall be the function of the faculty:

(a) to form such organization of the entire teaching staff, adopt such rules
of procedure, and establish such committees as may seem
appropriate;

to initiate and recommend to the Trustees, or to approve directly or
through its constituted committees, all policies and actions directly
affecting the curriculum and other educational matters, including the
establishment or discontinuance of new courses or fields of instruction,
all such action being subject to review and approval by the Board of
Trustees;

to select, when so requested by the Board of Trustees, special
committees or representatives to advise with committees of the Board
on any matter affecting the life and functions of the College.

Section 3. Degrees in course shall be conferred by the Board of Trustees only on
recommendation of the faculty. Suitable diplomas shall be issued, signed by the
President of the College and Chairperson of the Board, to which the seal of the
College shall be affixed.




ARTICLE 1IX

RIGHT OF INDEMNITY:; ADVANCEMENT OF EXPENSES

Section 1. Right of Indemnity. To the fullest extent permitted by law, this
Corporation shall indemnify its Trustees, officers, employees, and other persons
described in Section 5238(a) of the California Corporations Code, including persons
formerly occupying any such position, against all expenses, judgments, fines,
settlements, and other amounts actually and reasonably incurred by them in
connection with any “proceeding,” as that term is used in that Section and including
an action by or in the right of the Corporation, by reason of the fact that the person
is or was a person described in that Section.

“Expenses,” as used in this By-law, shall have the same meaning as in said Section
5238(a).

Section 2. Approval of Indemnity. On written request of the Board of Trustees
by any person seeking indemnification under Section 5238(b) or Section 5238(c) of
the California Corporations Code, the Board of Trustees shall promptly determine
under Section 5238(e) of said Code whether the applicable standard of conduct set
forth in said Sections have been met and if so the Board of Trustees shall authorize
indemnification. If the Board of Trustees cannot authorize indemnification because
the number of Trustees who are parties to the proceeding with respect to which
indemnification is sought prevents the formation of a quorum of Trustees who are
not parties to that proceeding, the Board of Trustees shall promptly proceed to
obtain such authorization by the means and in the manner as may then be provided
by the California Corporations Code or by other applicable law.

Section 3. Advancement of Expenses. To the fullest extent permitted by law
and except as otherwise determined by the Board of Trustees in a specific instance,
the expenses incurred by a person seeking indemnification hereunder in defending
any proceeding so herein provided shall be advanced by the Corporation before
final disposition of the proceeding, on receipt of the Corporation of a sufficient
undertaking or on behalf of that person that the advance will be promptly repaid
unless it is ultimately determined that the person is entitled to be indemnified by
the Corporation for those expenses.

ARTICLE XV

AMENDMENTS

Full power and authority are hereby delegated to the Board of Trustees from time
to time to repeal and amend these By-laws or any part of them, and to adopt new
By-laws or amended By-laws, by an affirmative vote of two-thirds (2/3) of the
Board of Trustees.




APPENDIX 2.2
BY-LAWS OF THE FACULTY OF CLAREMONT McKENNA COLLEGE

ARTICLE 1 THE FUNCTIONS OF THE FACULTY SHALL BE:

Section A. To perform the teaching duties customarily performed by college
faculties.

Section B. To initiate and recommend to the Trustees, or to approve directly or
through its constituted committees, all policies and actions directly affecting the
curriculum and other educational matters, student-related extracurricular matters,
and intercollegiate matters.

Section C. To establish its own procedures for Appointment, Promotion, and
Tenure subject to approval by the Board of Trustees.

Section D. To recommend to the Board of Trustees, after certification by the
Registrar, candidates for degrees to be conferred by the College.

Section E. To advise on questions addressed to the Faculty by the Board of
Trustees, and to elect, when so requested by the Board of Trustees, special
committees or representatives to advise with committees of the Board on any
matter affecting the life and functions of the College.

Section F. To consider any question which concerns the College brought to it by
any member of the Faculty.

ARTICLE I1 MEMBERSHIP IN THE FACULTY SHALL INCLUDE:

Section A. The President of the College and all teachers irrespective or rank who
have been appointed to membership by the Board of Trustees upon the
recommendation of the President of the College and the Faculty.

Section B. Faculty ranks commonly include the following: full professors,
professorial lecturers, associate professors, assistant professors, instructors, and
lecturers.

Section C. Voting rights in regular meetings of the Faculty shall be determined by
Faculty vote in said meeting and shall thereafter be contained in the Rules of Order
of the Faculty of Claremont McKenna College.

ARTICLE 111 OFFICES OF THE FACULTY AND THEIR DUTIES




Section A. Ordinarily, the Dean of the Faculty shall preside over meetings of the
Faculty. The Faculty may, from among its members, elect a presiding office for
Informal Meetings of the Faculty. When the Dean of the Faculty wishes to
participate substantively in discussion, the dean shall appoint a temporary presiding
officer. When the Faculty moves into Committee of the Whole in accordance with
Robert’s Rules of Order, Newly Revised, the dean shall also appoint a temporary
presiding officer.

Section B. The Dean of the Faculty is responsible for determining the time and
place of Faculty meetings, the preparation of an agenda to be received by members
of the Faculty at least three days before the meeting is to occur, and supervising
the preparation of the minutes of previous meetings.

Section C. The Dean of the Faculty shall appoint an individual who shall be
responsible for recording the minutes of the Faculty Meetings, recording the names
of those members who are present and those who are absent, and reading the
minutes of previous meetings.

Section D. The Parliamentarian is appointed by the President of the College upon
recommendation of the Dean of the Faculty and is responsible for aiding the
presiding officer in determination of parliamentary procedure.

ARTICLE 1V MEETINGS

Section A. Regular meetings of the Faculty shall occur at least four regularly
scheduled times per term during the academic year, unless canceled for lack of
business, and informal meetings of the faculty may occur whenever it seems
desirable or necessary.

Section B. Regular meetings of the faculty may not take place unless a quorum is
present. A quorum shall consist of thirty percent of voting members of the faculty
as determined at the beginning of each academic year.

Section C. No quorum is required for an informal meeting of the faculty and no
matters may be decided at such meetings, their function being a forum for
discussion only.

Section D. All regular meetings of the faculty and all informal meetings of the
faculty are to be called by the Dean of the Faculty, acting on the dean’s own
initiative, or upon the recommendation of the Board of Trustees, the President of
the College, or any ten voting members of the faculty. The dean shall provide and
announce a simple procedure for faculty members to request meetings.

ARTICLE V COMMITTEES




Section A. Categories of committees that may include faculty participation include
Standing Committees of the Faculty, College Committees, Special Committees,
Intercollegiate Committees, Advisory Committees, and Board of Trustees
Committees with faculty members.

Section B. Appointments to committees are ordinarily made by the President of
the College acting on the recommendation of the Dean of the Faculty. Exceptions
to this procedure are the Administration Committee, the College Judiciary Board,
and the Faculty Senate of the Claremont Colleges. The methods of election to
these committees shall be determined by the faculty of Claremont McKenna
College.

Section C. The faculty may establish new standing committees and abolish
existing committees as may seem appropriate by a two-thirds vote of those present
and voting, a quorum being present.

ARTICLE VI PARLIAMENTARY AUTHORITY

The rules contained in Robert’s Rules of Order, Newly Revised, shall govern the
faculty in all cases to which they are applicable, and in which they are not
inconsistent with the Bylaws of the faculty or the rules of order of the faculty of
Claremont McKenna College.

ARTICLE V11 AMENDMENTS

Amendments to these bylaws may be adopted at any regular meeting of the faculty
by a two-thirds vote of those members present and voting; a quorum being
present, provided that written or printed notice of the proposed amendments has
been given at the previous meeting.




APPENDIX 2.3
RULES OF ORDER OF THE FACULTY OF CLAREMONT McKENNA
COLLEGE

VOTING RIGHTS

Paragraph 1. Voting rights in the Faculty Meeting include the President of the
College, the Dean of the Faculty, the Associate Deans of the Faculty, the Registrar,
tenured members of the faculty, untenured members of the faculty on tenure-track
appointments, Keck Science faculty who meet one of the preceding categories and
are assigned to CMC, full-time Physical Education faculty on regular appointments
and assigned to CMC, and Military Science faculty assigned to CMC. The Faculty
may assign special voting rights to specific individuals under the conditions
specified in the College Rules of Order. All faculty members, members of the Senior
Staff, and the Registrar may attend the Faculty Meeting and may participate in the
deliberations.

Paragraph 2. For any person seeking voting rights in meetings of the faculty,
determination of whether the individual’s terms of employment fulfill the provisions
of Paragraph 1 above shall be the prerogative of the Committee on Appointment,
Promotion, and Tenure of Claremont McKenna College; should the Committee on
Appointment, Promotion, and Tenure fail to make this determination, the faculty
may do so by a two-thirds vote of those members present and eligible to vote
under Paragraph 1 above.

Paragraph 3. The privilege of voting in meetings of the faculty of Claremont
McKenna College may be extended or withdrawn from other officials of The
Claremont Colleges by a two-thirds vote of those members present and eligible to
vote under Paragraph 1, above, a quorum being present.

Paragraph 4. The Dean of the Faculty of Claremont McKenna College shall be
responsible for maintaining a current roster of all persons eligible to vote in
meetings of the faculty of Claremont McKenna College.

VOTING RULES

Paragraph 1. Voting in meetings of the faculty of Claremont McKenna College
shall be by voice vote or by a show of hands, the actual method or methods in each
case to be determined by the presiding officer. A motion shall be in order
immediately prior to any vote to hold such a vote by voice or by show of hands.

Paragraph 2. A motion for a secret vote shall be in order and take precedence
over paragraph 1, above, immediately prior to any vote and shall be approved by
the affirmative votes of any five voting members of the faculty. Blank voting
papers shall be distributed to each voting member of the faculty present, and shall
be collected and counted by the presiding officer or his/her appointees.
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Paragraph 3. A motion for a secret vote by campus mail shall be in order and
take precedence over Paragraph 1 and Paragraph 2, above, immediately prior to
any vote and shall be approved by the affirmative votes of any fifteen voting
members of the faculty. The Registrar shall prepare, distribute, receive, verify,
count, and communicate the results of a secret campus vote. The exact procedures
for such a vote shall be determined by the Registrar. The Registrar shall be
assisted in such votes by two voting members of the faculty appointed by the
presiding officer.

STUDENT PARTICIPATION

Paragraph 1. Meetings of the faculty shall be open to members of the Student
Senate and the Executive Committee.

Paragraph 2. Students eligible to attend meetings of the faculty shall have the
right to speak and to introduce motions when recognized by the presiding officer,
but they shall not have the right to vote.

Paragraph 3. A motion to go into executive session shall be in order at all times
and may be moved by a voting member of the faculty or by the presiding officer; if
approved, all students and non-voting members of the faculty must retire from the
meeting place.

Paragraph 4. Students eligible to attend shall be given notice of meetings of the

faculty at the same time such notice is given to members of the faculty.

Paragraph 5. Students shall not have the right to attend informal meetings of the
faculty without the express invitation of the Dean of the Faculty.

FACULTY COMMITTEES

Paragraph 1. All ranks excepting part-time and visiting positions may be
represented on Standing Committees of the Faculty. The President and Dean of the
Faculty or their designees shall be ex-officio members of each standing faculty
committee. Other members of the administrative staff shall hold positions on
standing faculty committees or other committees as is appropriate: for example,
Admissions officer on Admission and Financial Aid and Study Abroad, Athenaeum
Director on Athenaeum Committee, Registrar on the Academic Standards
Committee, Curriculum, Study Abroad, and the Dean of Students on the Academic
Standards Committee.

Paragraph 2. All full-time faculty of the Keck Sciences and full-time members of
the Physical Education department assigned to Claremont McKenna College during
an academic year are eligible to serve on faculty committees. The chair of the
Military Science department serves as a member of the Curriculum Committee.
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Paragraph 3. Committee assignments are normally made by the President of the
College acting on the recommendation of the Dean of the Faculty, who may consult
with the committee chair.

Paragraph 4. An exception to paragraph 3, above, is made in the case of the
Administration Committee, which shall have ten members to be elected by the
Faculty in the following manner: the Faculty shall be divided into Group I,
consisting of full professors including professorial lecturers; Group I, consisting of
associate professors; and Group Ill, consisting of assistant professors, instructors,
and lecturers. Each of these three groups shall by secret campus mail ballot vote
to elect its members to serve on the Administration Committee. Groups | and 1l
shall serve staggered three year terms, Group Ill shall serve staggered two-year
terms. The Administration Committee shall serve as its own committee of
nomination and shall nominate two persons as candidates for each position on the
committee. Five or more members of any of the three groups of the Faculty noted
above may nominate one or more additional candidates by submitting the names of
their nominees in writing to the Administration Committee. A majority of votes cast
by the group shall be required for election of a member. In the event of a tie or the
lack of a majority vote, there shall be a second secret mail ballot between the top
two candidates to determine the winner. If no winner emerges, then the members
of the Administration Committee shall select one of the final candidates to fill the
position.

Paragraph 5. An exception to paragraph 3, above, shall be made in selecting the
membership of the College Judiciary Board. Seven members of the faculty of
Claremont McKenna College shall serve on the Board and the method of their
selection shall be as follows: the candidates, two of whom shall be tenured, shall
be nominated by the President of the College, after consultation with the
Administration Committee, and shall be submitted to the Faculty for final approval.
All Board members shall serve a term of two years, after which they may be re-
nominated. A member of the faculty who serves on the Board may only be
removed for substantial cause and only by vote of the Faculty.

Paragraph 6. An exception to paragraph 3, above, shall be made in selecting
members to serve on the Faculty Senate of The Claremont Colleges. The faculty
shall elect one representative for each ten full-time faculty members an in no case
fewer than one representative. In addition, ten at-large members shall be elected
by mail ballot of the combined faculties of The Claremont Colleges. Representatives
shall serve for three years.

Paragraph 7. An exception to paragraph 3, above, shall be made in selecting
members to serve on the Appointment, Tenure, and Promotion Committee of
Claremont McKenna College. All tenured Full Professors of the College are members
of the APT Committee.

Paragraph 8. An exception to paragraph 3, above, shall be made in selecting

members to serve on the Executive Committee of the Appointment, Tenure, and

Promotion Committee of Claremont McKenna College. The Executive Committee

shall be composed of five members of the APT Committee who are elected by APT
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members by secret mail ballot, with two nominees selected by the Dean of the
Faculty for each vacancy. EC members will normally serve five year terms, but may
be rotated off to ensure that at least one new member is elected per year in
accordance with the procedure established in section 2.5.1.3.

Paragraph 9. Members of the faculty of Claremont McKenna College on leave may
retain committee assignments in cases thought appropriate by the Dean of the
Faculty.

Paragraph 10. When nominations are necessary for faculty committees, they
shall include no fewer than twice the number of nominees needed to fill the
positions. If the number of nominees is insufficient of this number, the presiding
officer shall select other nominees from among those eligible members of the
faculty who are not on leave and are not present at the meeting of the faculty at
which nominations are called for. Members of the faculty shall, notwithstanding,
have the right to decline nomination for good cause.

REPORTS
Paragraph 1. Reports to the faculty shall ordinarily be submitted in writing, to be
distributed with faculty meeting agendas, and the preparers or presenters of

reports shall be present at faculty meetings for questions and discussion.

Paragraph 2. The Dean of the Faculty shall report regularly on the referral of
business to committee, and faculty committees shall report periodically on their

business according to a schedule announced by the Dean of the Faculty.

Paragraph 3. Committees of the faculty of Claremont McKenna College, working
on plans for institutes or significant new academic programs, policies, and
procedures shall report their preliminary proposals to the faculty in the form of
written statements to be distributed with the agenda prior to meetings of the
faculty and prior to the submission of such proposals to the Board of Trustees. The
preparers of the reports will be available for questions and a discussion during the
meetings.

ADJOURNMENT

Paragraph 1. A deadline for adjournment shall be announced in the agenda for
each regular faculty meeting and may be postponed within the faculty meeting only
by a majority vote taken at least one-half hour prior to the announced time.

SELF-DENYING ORDINANCE

Paragraph 1. No matter calling for resolution by means of a vote of the faculty
may be brought to such final vote unless:
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(1) it has been moved from the floor at a prior meeting of the faculty; or

(2) it has been circulated to the faculty in an official agenda at least three (3) full
days in advance of a meeting of the faculty; or

(3) having been moved from the floor, it is passed without a dissenting vote.

ATTENDANCE

Paragraph 1. It is a privilege and a duty of members of the faculty of Claremont
McKenna College to take an active interest in the activities and deliberations of the
faculty. The most efficacious manner in which this may be accomplished is by
regular attendance at meetings of the faculty, and the names of those present as
well as absent shall be recorded in the minutes of the meetings of the faculty.

Paragraph 2. Members of the faculty of Claremont McKenna College are under no
obligation to attend meetings of the faculty while on leave from the college but they
may attend, and they may vote in such meetings as they desire to attend. Only if
they attend a meeting where a secret mail ballot is voted will they receive a mail
ballot.
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CHAPTER 3: APPOINTMENT, PROMOTION, AND TENURE

3.1 INTRODUCTION

The College has formulated the standards and procedures set forth in this chapter
based on a number of sources, including the AAUP 1940 Statement of Principles on
Academic Freedom and Tenure and 1970 interpretations,® the College’s
understanding of best practices, and the customs of the College.

3.1.1 SUMMARY

Authorization for faculty positions is determined by the President. Appointments to
the faculty are recommended by departments and the Dean of the Faculty. They
are approved by the Appointment, Promotion, and Tenure Committee and
presented to the President. Full-time appointments, promotions, and tenure
decisions require approval by the Board of Trustees.

3.1.2 FACULTY RANKS

The ranks of assistant professor, associate professor, and professor refer to full-
time tenured or tenure track faculty. The title of instructor is used for faculty
appointments for individuals without a terminal degree. “Visiting” is appended to
professorial or instructor titles when the appointment is temporary. The title of
lecturer or senior lecturer is used in special circumstances in which the appointment
iIs not tenured or tenure track and a professorial or instructor title is not
appropriate. Unusual cases will be addressed by the APT Executive Committee and
APT Committee. Emeritus status is automatically conferred on all tenured faculty
members upon retirement. Its conferral on other retiring faculty members may also
be recommended by a majority vote of the Committee on Appointment, Promotion,
and Tenure after preliminary review by the APT Executive Committee. All ranks of
faculty are guaranteed academic freedom.

3.2 CMC APPOINTMENT, TENURE, AND PROMOTION PROCEDURES

3.2.1 INTRODUCTION

The academic profession demands several loyalties of its members. They share a
local attachment to an institution of higher education and a field attachment to an
honorable profession. On the one hand, faculty members are responsible for the
educational advancement of their students and for the well-being of the institution
of which they are members. On the other hand, they are active participants in fields
of inquiry. To give relative weights to these areas of professional activity-teaching
and scholarship-is a practical impossibility. Activity in each area is necessary for the
growth and advancement of the individual and of the College.

*see http://www.aaup.org/AAUPpubsres/policydocs/contents/1940statement.htm
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As a vital center of undergraduate education, the College seeks to evolve the model
of the teacher-scholar whose ability and interest in teaching are maintained at a
high level and whose scholarly activity is of genuine professional value to his or her
discipline.

The College, for its part, has a similar dual function. Not only must it assume
responsibility for the quality of the education it imparts, but it must also uphold the
standards of the academic profession. It performs these functions while entering
into a special relationship with its faculty by granting tenure. In most cases this
relationship is severable only by the move of a faculty member to another position,
by retirement, or by death. Since tenure is often granted early in a faculty
member's career, the College commits itself to providing employment over a long
period of time. Given the uncertain nature of any faculty member's future
development, the College must be extremely careful before making a tenure
commitment. Two alternatives to the thoughtful exercise of the tenure commitment
and the maintenance of high standards are the tenure freeze and the tenure quota,
neither of which is desirable.

Promotion to full professor is also an important decision, because that academic
rank is the highest a faculty member may attain. Full professors sit as members of
the Appointment, Promotion, and Tenure Committee (APT), and are thereby directly
responsible for maintaining and improving the quality of the faculty. The person
who holds the position of full professor should therefore exemplify the teacher-
scholar and show by the quality of his or her own work a capacity to judge the work
of others.

Clearly the College must evolve the highest standards for its faculty and must apply

these standards fairly and consistently.

Passed by unanimous vote of APT, September 29, 1978
Approved by Faculty, October 23, 1978

Amended, December 8, 1986, February 10, 1987

3.2.2 STATEMENT ON HIRING AND PROMOTION FOR ANY POSITION

The College is committed to, and maintains an expectation that any persons
involved in the appointment/hiring/promotion process will follow a policy of equal
employment opportunities for all applicants. Please refer to Section 10.10 for a
complete description of the College’s equal employment opportunity policy.

3.2.3 PROCEDURES FOR TENURED OR TENURE-TRACK APPOINTMENTS

3.2.3.1 Authorization of a Faculty Position

The President has the authority to approve all new faculty positions and the job

descriptions for new positions. An opening in an existing faculty position must be

re-approved. The President shall seek the recommendation of the Dean of the

Faculty and the appropriate Department before authorizing a specific job
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description and position. (All references in this chapter to “department” or
“departmental” include the Robert Day School of Economics and Finance.) The
President and the relevant departmental chairs shall also discuss descriptions of,
and authorizations for, new and newly-opened existing positions with the Executive
Committee of the APT Committee (APT/EC) in order to ensure consideration of
college-wide interests and the College's mission.

3.2.3.2 The Search & Appointment Process: Tenure & Tenure-Track
Appointments

1. In instances where a member or members from outside the Department may
add useful expertise to a departmental search committee, the Department is
encouraged to add one or more outside members to the search committee. At the
Department’s discretion, the external faculty may be voting or non-voting members
of the search committee. Examples of such expertise include: familiarity with the
field; familiarity with relevant non-departmental CMC programs; and familiarity
with the CMC search process. If the Department wishes to add such a member or
members, it shall do so in consultation with the Dean of the Faculty.

2. After reviewing application materials, the Search Committee recommends a list
of candidates to the Department for further reviewing and interviewing by the
Department and the Search Committee, and concurrently submits the list and
supporting documentation to the Dean of the Faculty and the President for a
preliminary review of the candidates' fit with the job description. If the President or
the Dean of the Faculty disapproves a candidate or candidates as not fitting the job
description, the Dean shall explain the reasons in writing to the Search Committee
and the Department. Normally the Dean of the Faculty and the President
participate in the campus interview process and forward their comments to the
Search Committee and the Department in a timely fashion.

3. The Department recommends a candidate or ranked list of candidates to the
Dean of the Faculty and the President for final approval. The departmental
recommendation is normally based on the deliberation of all members of the
Department and a subsequent vote by all tenured departmental members of equal
or higher rank to the position being filled. Those Departments basing their
recommendations upon groups other than the tenured faculty of equal or higher
rank must establish and publish a written policy governing voting on candidates. If
one or more candidates are not approved by the President or the Dean of the
Faculty, the Dean of the Faculty shall explain the reasons in writing to the
Department and the APT/EC.

4. Once the candidate or candidates are approved, the Dean of the Faculty then
forwards the recommendation, along with any comments by the Dean of the Faculty
and the President on the merits of the candidate(s), to the APT/EC.




5. Within 30 days of making an offer, the Department will forward to the Dean of
the Faculty a Hiring Report. The Hiring Report will normally include a brief
description of the search process (such as the composition of the search committee,
the advertising method, the number of applicants, the names of those interviewed
on campus, and the departmental decision-making process), a summary of the
qualities of the successful candidate, an explanation for why the Department
selected the candidate, a copy of the candidate’s curriculum vitae, and the
candidate’s original letters of reference.

6a. Entry-level positions: Upon receiving the departmental recommendation for
appointment of a candidate for an entry-level tenure-track position (that is, an
individual who does not have enough previous experience to warrant a tenure
review by his or her third year or earlier), the APT/EC shall decide whether to
recommend an appointment. The APT/EC shall base its recommendation on a
review of the candidate’s curriculum vitae, other materials collected by the Search
Committee and the Department, the departmental report, and any written
comments from the Dean of the Faculty and the President. If the APT/EC
recommends that the offer shall be made, the President shall convey its
recommendation to the Board of Trustees. The APT/EC shall report all
recommendations to the APT Committee.

6b. Non-entry-level positions that are not lateral tenure appointments:
Upon receiving the departmental recommendation for appointment of a candidate
to a non-entry-level, tenure or tenure-track position, the APT/EC shall recommend
to the full APT Committee whether to approve or disapprove the recommendation.
The APT/EC shall base its recommendation on a review of the candidate's
curriculum vitae, other materials collected by the Search Committee and the
Department, the departmental report, and any written comments from the Dean of
the Faculty and the President. The APT Committee shall decide on a
recommendation. If the APT Committee recommends that the appointment shall be
made, the President shall convey its recommendation to the Board of Trustees. (For
lateral tenure appointments, see Section 3.2.3.3.)

7. Background checks. All candidates being considered for employment must agree
to submit to a background check in accordance with the background check policy
outlined in Appendix 3.3.

8. All offers of employment are contingent upon the candidate’s ability to provide
valid verification their first day of employment that he/she is legally authorized to
work in the United States pursuant to federal immigration laws.

9. The terms and conditions of new appointments should be stated in writing and be
in the possession of both institution and candidate before the appointment is
consummated.




3.2.3.3 Lateral Tenure Policy

When the College appoints a new faculty member at the Associate or Full Professor
rank, it occasionally, in cases of special circumstances, may wish to award tenure
concurrently, to scholars with truly distinguished academic records. Normally, such
a person will have a tenure position at another college or university. Such an
appointment calls for an APT review. The Department Chair will notify the Dean of
the Faculty that the Department is extending a campus visit to a candidate who
may qualify for lateral tenure. During the candidate’s on-campus visit, the Dean will
inform the candidate that he or she may be considered for lateral tenure and will
outline for the candidate the CMC lateral tenure process.

If the Department decides to move forward with a faculty appointment and tenure
review process, the Department Search Committee will be the committee
responsible for assembling all relevant materials for tenure review, including
teaching evaluations, letters from students, scholarship, and external and internal
reviews of scholarship. The departmental evaluation will be made in the context of
CMC’s commitment to its mission and to the liberal arts. The departmental
valuation