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Faculty: Scholars Leading Scholars

OW DO YOU ATTRACT students to a new college?

That was the question troubling Founding President George
C.S. Benson during CMCs earliest years.

The ground had been broken. Building had begun. But when the
doors opened, would students come?

Benson realized that they would—provided the College offered a
world-class faculty.

So Benson, as well as his successor, Jack Stark ’57 GP’11,
shrewdly recruited from the nation’s top institutions, including
Harvard, Stanford, and the University of Chicago. They wanted
faculty who were not only teachers, but also scholars, actively
engaged themselves in the many arenas of contemporary thought
and able to engage their students in real-world problem-solving.

That strategy is the same today.

The Campaign honors the academic reputation secured by the
College’s esteemed faculty by investing $110 million to attract new
professors, to establish more endowed chairs, and to fund more
faculty research and more new curricula.

The model provided by The Roberts Faculty Leadership
Initiative already illustrates how this will affect the College’s
academic community. A $20 million gift for direct faculty support
given last year by Trustee George Roberts ’66 and his family, the
initiative—combined with other donor gifts—will endow 27 new
chairs and allow the College’s core faculty to devise an innovative
slate of course offerings.

When first-year students arrive this fall, for example, they will
find 18 new Freshman Humanities Seminars created to improve on
the introductory fare usually served to incoming students.

These are “small, writing-intensive, participatory seminars with
a commitment to significant texts,” explains Amy Kind, associate
dean of faculty. Among the fresh, cross-disciplinary offerings are
“Nature, Environment, and the Human Imagination in Asia” and
“Islam and the West: Cultural Encounters.”

Jobs in today’s world require candidates who have skills across
the spectrum; tomorrow’s leaders must transcend categories in
making decisions. That is why the Campaign’s focus on faculty
development aims at adding depth—and scope—to interdisciplinary
study and research.




Financial Aid and the Student Experience
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T WORK, AT SPORT, AT PLAY —that’s CMC’s informal motto, perhaps just as
appropriate as the official “Crescit cum commercio civitas.” On campus or off, students relish
a multitude of experiences, ranging from dorm life to athletics to academic travel and study
abroad.

For many applicants, however, the first question isn’t which seminar to take or which

barbecue to attend Friday afternoon. Instead, it is: Can I afford to be a student here?

"This is why the Campaign seeks endowments to expand financial aid and reduce those

worries in prospective students’ minds. Already the College’s need-blind, meet-all-need

admission policy both disregards the financial circumstances of its applicants and pledges to

Investing in Students

It costs roughly $280,000 to educate each
Claremont McKenna College student today.

Each graduating class represents an
investment of more than $80 million.

2007-2008 annual budget

$70,487,831
Budgeted number of students
1,135

Average per student
$62,104

Projected total over 4 years

$288,000

Estimate total students per
graduating class

284

Total estimate investment per
graduating class

$82,000,000

offer comprehensive, full-need financial aid packages to their families.
But to boost this tradition of attracting—and retaining—the brightest
young minds, the Campaign will cultivate more need-based financial aid
and merit scholarships. This is crucial: The College plans to increase
student enrollment from 1,000 to 1,200—and to hire enough new faculty
to maintain the College’s golden, 9:1 student-faculty ratio—in addition
to eliminating loans from all current and entering students’ financial aid
packages effective fall 2008.

“CMC is one of only three colleges with endowments under $600
million to implement such a comprehensive no-loan program for
incoming and existing students,” says Gann. “This reinforces the
College’s belief in the importance of educational access for all students,
regardless of their financial circumstances.”

On spring break, some CMCers opt out of typical vacation plans,
choosing instead to go and make a difference—even a small one—in
another country.

Like Honduras.

Last year 15 CMCers traveled to Cofradia, a small town in
northwestern Honduras, and worked in classrooms, raised money for the
grassroots organization Bilingual Education for Central America, and
built a new bathroom facility for San Jeronimo Bilingual College.

“Very few go to developing countries with the mindset of not only
getting something from the experience, but also giving back to the host
country,” explained Nick Zosel-Johnson ’07, who initiated the trip and
had previously worked with BECA.

"To foster more original approaches to activism and leadership, a
Student Leadership Development Fund will be established. The fund also
will help to sustain the College’s unparalleled internship programs—as
well as the many organizations that challenge students to consider their
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role in the world and to understand the global impact of local actions.
Since 1973, for example, the Rose Institute of State and Local Government has done

just that by deploying faculty-student teams to work on projects such as redistricting,

fiscal analysis, California demographics, survey research, and much more. In this case, the
classroom turns transparent, becoming a window onto real situations.

Similarly, students have a precious opportunity to listen and learn from the steady
stream of intellectuals and public figures making the Marian Miner Cook Athenaecum a
necessary stop on any visit to Southern California.

The Campaign acknowledges that students begin developing as leaders the moment
they set foot on campus. This is why the College seeks $110 million to ensure that these
offerings will never end.

Spring 2008




The Robert Day Scholars Program

N FALL 2007, business wires, national
newspapers, and journals of higher education buzzed with the
announcement that Trustee Robert Day ’65 had donated $200
million to CMC to establish a new undergraduate program and a
new Master of Finance degree that would propel the College into the
highest levels of finance.

The Robert Day Scholars Program combines the best qualities
of a liberal arts education with state-of-the-art curricula in finance,
accounting, and organizational leadership. Tapping into CMC’s
strengths in business, finance, and economics, the program will fund
new faculty as well as increased internships, career services, and
financial aid.

The program is also Day’s way of showing his appreciation for the
way that CMC helped him to develop the business acumen that has
led to his own success.

“Looking back on my experience as a young student,” Day has
said, “I am grateful that the College focused so much attention on
my development as an individual.”

By secking students with a solid liberal arts background and then
building on this with courses in finance, economics, accounting, and
organizational psychology, the Robert Day Scholars Program will
produce leaders with the kind of broad, well-rounded perspective
that is required in every industry.

It all began because Day was concerned about the shifting realities
that young graduates would encounter on first entering the world of
finance. Would they be ready? Would they know what to expect?

Day wasn’t sure, and he felt that “a compelling alternative” was
needed to the traditional “professional College” model. What
was needed was intensive curriculum and co-curricular activities
to motivate students to delve far more deeply into aspects of
management that defy easy description: the qualities that define a
leader, the motivations of workers, and one’s judgment and ethics.

All of these qualities, intangible as they may be, are required in a
variety of environments, whether Day scholars find themselves one
day in Wall Street firms, corporations, not-for-profit organizations,
or government.

“My sincere wish,” Day says, “is that this program becomes a long-
lasting force in helping to shape the next generation of leaders.”
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A Daring New Look

CMC 1S BUILDING new and renovating existing
academic and administrative buildings, residence halls, and athletic
facilities, both to meet current needs and to prepare for gradual
growth. For example:

A New Academic Center

Boldness and clarity. These qualities define the work of premier
architect Rafael Vifioly, whose design for the Kravis Center, made
possible by a $75 million gift from Trustee Henry Kravis ’67, will
transform the west side of campus as the College’s first signature
building. A visual gateway through which prospective students see
the campus for the first time, the structure will house faculty offices,
state of the art classrooms, five research institutes, and academic
departments, as well as the College’s Office of Admission and
Financial Aid. In keeping with Vifioly’s trademark merge of elegance
and daring with modernist materials, the Center will be completed
with a large glass-walled Living Room.

Residences

Claremont Hall, a residence designed for 109 students living in
“neighborhoods” with courtyards between, will open in the fall.
Another residence hall also is under discussion as the College seeks
to comfortably accommodate a higher student enrollment.

Athletic Facilities

In recognition of the work by coaches and their programs to turn
students into scholar-athletes, the athletic facilities also will receive
improvements. The Biszantz Family Tennis Center, named for lead
donor and Trustee Gary Biszantz ’56, will open in the fall as part
of the Campaign’s push for an enhanced campus. Following the
tennis center’s opening, a complete renovation and expansion will be
made to the gymnasium that will include the best in modern sports
medicine. The College also has plans for land east of Claremont
Boulevard, which will be purchased and used to create practice and
competition spaces for baseball, softball, soccer, and archery.

The Campaign seeks $100 million to improve the campus’ physical
environment. Transformation requires a physical dimension to reflect
the qualitative changes within.




Building The Fund for CMC

T GRADUATION, THE COLLEGE PRESIDENT bids the outgoing class good
luck—but not goodbye.

One of the lessons of the Campaign is that we live in a vast web of social
interaction: Some lifetime connections are spun during one’s college years. With
this in mind, the Campaign plans to not only strengthen but also increase alumni
participation over the next few years by at least 20 percent.

Is that an unreasonable target? Hardly. In business, one
Sorted List Based on Alumni Participation doesn’t establish a relationship with a client over four years

and then sever it—why do that with one’s college?

Top 15 Liberal Arts Colleges 2007 / Highest 20 / FY2007 At the simplest of levels, staying connected with CMC
begins when the telephone rings in the evening at an

1 Middlebury College (Middlebury, VT) 56.70% alumnus’ or parent’s home. The voice on the other end is
2 Amherst College (Amherst, MA) 56.10% young, enthusiastic—a student currently enrolled in the
, o College.

) Ce.lrl.eton college (N(frt.hfleld, i 23.40% Theg gifts these callers seek aren’t tokens but a crucial part

o s ediem i liemsm, LY S of the College’s existence. Significant annual investments

5 Wellesley College (Wellesley, MA) 49.60% from members of the College community provide roughly

6  Haverford College (Haverford, PA) 47.40% 15 percent of the annual budget, and that is why the

7 Swarthmore College (Swarthmore, PA) 146.10% Campaign hopes to raise $80 million with the help of its

8 Bowdoin Colleas (Brunswick, ME) 15.50% alumni, parents, and friends. These annual gifts form The
Fund for CMC, which supports faculty, provides financial

9 Claremont McKenna College (Claremont, CA) 44.40% . . ..
aid for students, keeps the campus in excellent condition,

10 Pomana College (Claremont, CA) 43.80% and enriches student athletics and activities.

11 Davidson College (Davidson, NC) 41.60% The Campaign for Claremont McKenna is intent on

12 Wesleyan University (Middletown, CT) 41.40% funding the education of tomorrow’s leaders. But, as

13 Harvey Mudd College (Claremont, CA) 38.30% President Gann and the Board of Trustees are acutely aware,

14 Washington and Lee University (Lexington, VA) 38.30% no matter the scale of the plans, the Ca.mpalgn’s sueeess

_ , depends on people: on students, alumni, parents, faculty, and
15  Grinnell College (Grinnell, IA) 36.80%

friends who believe in the College.
Without belief, George C.S. Benson wouldn’t have seen a

college rising where orange groves might have been.
Voluntary Support of Education, published by the Council for Aid

Without belief, thriving in the future is impossible.
to Education, a subsidiary of RAND. ’ & P
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Challenge Grant Aims to Boost Alumni
Participation to 50 Percent or Higher

The CMC Annual Giving Participation Challenge, funded
by Trustee Steven Crown '74, will reward increases in
alumni participation according to the level of increase,
with special bonuses if the increase continues over five
years.

Alumni Participation Challenge
Year One: FY08

If participation reaches Then challenger pays

46% $50,000

41% $100,000
48% $200,000
49% $350,000
a0% $500,000
91% $650,000
92% $800,000

The formula for ensuing years will depend on this year's
success, with the challenge potentially bringing gifts of
up to $4 million over five years.
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The Campaign For Claremont McKenna Campaign Steering Committee

Honorary Campaign Co-Chairs
Robert A. Day '65

Henry R. Kravis '67

George R. Roberts '66 P'93

Jack L. Stark '57 GP'11

Campaign Steering Committee

E. David Hetz '80 P10 and

Thomas M. Mitchell 66, Co-Chairs
Peter K. Barker '70 P'01, Vice Chair
Harry T. McMahon '75 P'08 P09, Vice Chair
Gary E. Biszantz '56 P'08

A. Steven Crown '74

Pamela B. Gann

Laura M. Grisolano '86

Jeffrey S. Klein '75 P'08 P'11
Thomas C. Leppert '77 P'10

David G. Mgrublian '82 P'11
Kenneth M. Novack '67

Barbara J. Wallace Boswell






